April 26, 2018 - Conference Call
Jim Thompson- Gibraltar Design
Dion Katsouros, Scott Cherry - Skillman Corp.
Dr. Frataccia, Dr. Lauck, Dr. McCall, Sharon Qualkenbush, Lisa Frankus – VCS

Natatorium Project
Dion reported that Skillman is working with Larson Danielson obtaining permits and fencing. We should start to
seen contractors mobilize as early as next week with fencing and survey work. The south drive will be unuseable. The first Progress Meeting will be scheduled in 3-4 weeks.
VHS Furniture
Jim Thompson reported that Gibraltar is working with Skillman coordinating the delivery and staging for
furniture delivery in July. Dr. Tobon has requested a meeting with Nichole to review the plans.

Construction Update
Dion reported that all projects are going well and are on schedule. At Central they installing carpeting and
kitchen equipment and painting throughout. At Northview the kindergarten classrooms have been turned over
and work on the northeast classrooms has begun. At Parkview they are preparing to grade the soccer field and
begin work in the media center and café. At Thomas Jefferson Elementary the new transformer is installed and
providing power. Work has begun on the music room, café and art room. At the Porter County Technical and
Career Center the computer technology lab, and marketing area will be turned over in May. At Valparaiso High
School demolition of the science rooms and first floor media center are well underway. Site work to clean up
the outside of the building will begin soon. Dr. Lauck reported that the students will be ready to assist with the
rain garden design this fall.
Open Discussion
Dr. Lauck reported that we will have the name of our new Board member at the end of May to order the
dedication plaques. Dedication for the elementary schools will take place in August, and VHS will be in
November / December.

